
School Improvement Goals Lucy Laney

Based on your school's Needs Analysis results, specifically the root causes - determine 4 goals aligned to the district's Strategic Plan 
that will guide the work of your team this year (this resource provides additional information on the Strategic Plan goal areas).   Use 
this SMART GOAL Guide as you set your goals.

Strategic Plan Goal 1: Academic 
Achievement

Every student achieves their full 
potential through equal access to 
programming that is academically 
rigorous and connects learning 
with student experiences.

3-Year SMART Goal School Year 2022-23 SMART 
Goal [1] Rationale [2] End of Year Result of SMART 

Goal [3]

Math - Students will 
demonstrate achievement on 
district benchmarking 
assessments from a present 
level of 52 percent typical/ 
aggressive growth on the 
earlyReading and aReading 
assessments to 80 percent by 
June 2025.

Students will demonstrate 
achievement on district 
benchmarking assessments 
from a present level of 52 
percent typical/ aggressive 
growth on the earlyReading 
and aReading assessments to 
61% by Spring 2023.

Extending previous goal from 
2018-2022

Literacy

Literacy - Students will 
demonstrate achievement on 
district benchmarking 
assessments from a present 
level of 66 percent typical/ 
aggressive growth on the CoM 
and aMath assessments to 80 
percent by June 2025.

Students will demonstrate 
achievement on district 
benchmarking 
assessments from a 
present level of 66 percent 
typical/ aggressive growth 
on the CoM and aMath 
assessments to 71 percent 
by June 2025.

Extending previous goal from 
2018-2022 because it was not 
met

Strategic Plan Goal 2: Student 
Well-being

Every student’s physical and 
mental well-being is addressed as 
an integral part of their education.

3-Year SMART Goal School Year 2022-23 SMART 
Goal [4] Rationale [5] End of Year Result of SMART 

Goal [6]

By 2025, the percent of students 
receiving special education 
services who are consistently 
attending school will increase 
from 38% to 90%.

By 2023, the percent of 
students receiving special 
education services who are 
consistently attending school 
will increase from 38% to 
90%.

Strategic Plan Goal 3:  Effective 
Staff                       

School and district staff approach 
all work centered on students and 
equity.

3-Year SMART Goal School Year 2022-23 SMART 
Goal [7] Rationale [8] End of Year Result of SMART 

Goal [9]

To increase the 5e Collaborative 
Teachers essential from 62% to 
70% by end of year 2025

To increase the 5e 
Collaborative Teachers 
essential from 62% to 65% in 
2022/2023

It is the lowest essential in our 
2021-22 5E survey.



Strategic Plan Goal 4: School and 
District Climate

MPS is known by our community as 
welcoming, responsive, and 
connected.

3-Year SMART Goal School Year 2022-23 SMART 
Goal [10] Rationale [11] End of Year Result of SMART 

Goal [12]

By 2025 to have 90% of growing 
Spanish speaking parents who are 
surveyed report feeling connected 
and their needs met by their 
school. 

Use Parent Participatory 
Evaluation (PPE) to connect 
with our Spanish speaking 
families and to help 
understand what their needs 
are. PPE will help establish 
baseline to understand what 
the needs are. 

We have growing Spanish 
speaking families enrolled to 
Lucy Laney. Historically, we 
have had limited latino student 
population enrolled to our 
school. We want to establish 
connection with our Spanish 
speaking families, so that we 
can help identify what their 
needs are. 



[1] Use this space to break down your  3-year goal to what you will accomplish by the end of the year.

[2] Explain why you chose this goal.

[3] Describe the result of the SMART goal here at the end of the school year. Was the goal achieved? 

[4] Use this space to break down your  3-year goal to what you will accomplish by the end of the year.

[5] Explain why you chose this goal.

[6] Describe the result of the SMART goal here at the end of the school year. Was the goal achieved? 

[7] Use this space to break down your  3-year goal to what you will accomplish by the end of the year.

[8] Explain why you chose this goal.

[9] Describe the result of the SMART goal here at the end of the school year. Was the goal achieved? 

[10] Use this space to break down your  3-year goal to what you will accomplish by the end of the year.

[11] Explain why you chose this goal.

[12] Describe the result of the SMART goal here at the end of the school year. Was the goal achieved? 


